Public Hearing & Village Board Meeting iviinutes — February 24, 2025 at 5:30 PM — Rosendale Municipa! Building

Kurt Caramanidis, Village President

Trustees: Larry Crook, Jeremy Giebel, Barb Hoch, Keegan Madigan, Tammy Pflum & Tricia Yeager

AGENDA ITEM 1 — Call Village Board meeting to order — February 24, 2025 meeting was called to order at 5:30 PM
by President Kurt Caramanidis and the following were present at this meeting:

Trustees: Larry Crook, Jeremy Giebel, Barb Hoch, Keegan Madigan, & Tammy Pflum
Staff: Emily Wirkus, Clerk-Treasurer; Jeremy Tabbert, Public Works & Chief of Police Tony Liebenow
Citizens: Jerry Fairbank, Jim Westphal

AGENDA ITEM 2 — Pledge of Allegiance

AGENDA ITEM 3 — Approve minutes of 12-16-24, as circulated — Motion was made by Trustees Pflum/Hoch to
approve the minutes from the 12-16-24 meeting. Motion was carried by a 5-0-2 roll call, Trustee Yeager was
absent & Trustee Crook abstained.

AGENDA |ITEM 4 — Public Comments — Nothing mentioned.

AGENDA ITEM 5 — Approve operator license for Jacob P. Ford, W8774 Cty Rd T, FDL — Bluemkes Food Mart —
Motion was made by Trustees Pflum/Madigan to approve the operator license for lacob P. Ford for Bluemkes Food

Mart. Motion was carried by a 5 -0-2 rol call, Trustee Crook abstained and Trustee Yeager was absent from
meeting.

AGENDA ITEM 6 — Approve operator license for Alissa J. Barthuly, N6490 Cty Rd C, Rosendale —~ Bluemkes Food
Mart— Motion was made by Trustees Hoch/Giebel to approve the operator license for Alissa J. Barthuly for

Bluemkes Food Mart. Motion was carried by a 5-0-2 roll call. Trustee Crook abstained and Trustee Yeager was
absent from meeting,

AGENDA ITEM 7 — Discuss & approve, if necessary, the purchase of trees for the park with remaining denations —
Jim Westphal ingquired prior to the meeting if there were any remaining unspent donations that were given to be
put toward the purchase of trees in the Village. it was mentioned that there is a remaining $476.00 left from the
donations. Jim Westphal mentioned that he had ordered 25 4-5-foot Tamarac trees and is willing to donate half
to the Village (he will be using the other half on his property(s}. Jim Westphal would like to assist the Village in
picking out other trees to plant in Taylor Park with the remaining funds. It was suggested not to purchase any

weeping willow trees. Village President mentioned that the money was already allocated to be spent towards new
trees and gave Jim Westphal permission to move forward.

AGENDA [TEM 8 — Discuss & approve, if necessary, the purchase of 2025 Ford Police Interceptor — Chief
Liebenow came to the meeting at 5:42 pm, just in time to discuss this agenda item. Chief mentioned that our

current Explorer is on its way out. 1t was mentioned that it has been to FDL County for service a few times. It was
mentioned that the front differential is possibly going out and the vehicle can’t be used for its full capability. Chief
mentioned that the 2025 Ford Police Interceptor is available now for purchase, if approved. He mentioned it still
needs to have cage and radio installed, but Chief said he would be able to switch over the old squad equipment to




the new squad, with a few modifications. It was also mentioned that visor lights would need to be added too.
Chief stated he may have those in his “stash”. It was mentioned that if approved, and vehicles have been switched
over, we could put on the Wisconsin Surplus Auction site to be bid on.

It was mentioned that we keep nickel and diming the old squad. Trustee Pflum asked when were done paying for
the truck. It was mentioned the last payment was made in 2024, Trustee Pflum asked if we have officers to drive
the squad. It was mentioned that the intention is to have the department fully staffed by spring/summer and have
over lapping shifts. President Caramanidis mentioned that we could sell vehicle(s) if needed. Trustee Madigan
asked if the FDL County be able to possibly sell their vehicle fleet as they just purchased a new fleet of squads.
Chief Liebenow stated that their vehicles have high idol hours. Trustee Pflum asked how long the loan was for last
time. It was mentioned 5 years. President Caramanidis mentioned that the used vehicle market Is crazy high right
now. Trustee Crook said that it sounds like we should do it now or we will keep nickel and diming old squad.
Trustee Hoch agrees with Trustee Crook. Trustee Giebel stated it's the cost of doing business. Trustee Pflum
thinks it should be tabled until we have a police force. Trustee Madigan asked how many times are both sguads
out at the same time. Chief Liebenow stated he is still working on rebuilding the police force. He is doing
interviews this week. Trustee Pflum asked how long is the squad available. Chief Liebenow said until we say we
don't want it. He stated that the squad is being held at Ewald’s in Hartford. Trustee Madigan asked Chief if he had
potential officers because of the vehicle. Chief stated no. Chief also stated if purchased, the 2025 squad will be
the main vehicle used and the squad truck wiil be the backup vehicle. Jerry Fairbank stated as traffic picks up, we
need two officers on duty, especially on weekends.

AGENDA ITEM 9 — Discuss & approve, if necessary, moving forward with proposed floodplain zoning ordinance
revisions that are required by State and Federal law for the Village of Rosendale ~ President Caramanidis stated
that the DNR is assisting. Trustee Madigan, who is also the Zoning Administrator, questioned if this update will
interfere with the road between the schools as there have been some complications with the DNR with the
project. Motion was made by Trustees Pflum/Crook to move forward with the process. Mation was carried by a 6-
0-1 voll call. Trustee Yeager was absent from the meeting.

AGENDA ITEM 10 — Wastewater Operator’s Report — Public Works Director Jeremy Tabbert stated that the
Wastewater Plant is going ok. There were some repalrs needed. [t was mentioned that an electrician said we are
burning out drives too fast due to over heating and suggested installing fans to help keep cool. It was mentioned
that the drives run 24 hours a day. 1t was mentioned that drives cost approx. $2K and fans cost 540 each —sa it
was suggested to install fans.

AGENDA ITEM 11 — Police Department Report — Chief Liebenow mentioned he attended the Chief's Conference.
He mentioned talking to a couple different vendors in regards to new radios. He mentioned a Harris brand of radio
that might be more in our price range vs Motorola. It was mentioned that maybe there might be better pricing if
we can do a group purchase along with the Fire Department and possibly other municipalities as this will be a

mandatory upgrade in the near future for everyone within the County. It was asked if possibly we could go in with
FDL County when they do their upgrade. Chief Liebenow stated he had asked and that wasn’t going to be allowed.

Chief Liebenow mentioned having Officer Maggie Steele at the meeting to introduce her, however she is sick and
unable to attend. He went on to mention that he has 5 other applicants and hoping to do interviews this week or
weekend. It was mentioned he would like to have the department fully staffed by this spring/summer,



AGENDA [TEM 12 — Committee Updates: No committee updates at this time however, Trustee Crook handed out
a pavilion project timeline update. The project is still moving forward. Next step — bidding process.
a. Park Committee

b. Police Committee

c. Streets & Sidewalks Committee
d. Tree Committee

e. Wastewater Committee

AGENDA [TEM 13 — Approve checks dated December 1, 2024 through December 31, 2024 ~ Motion was made by
Trustees Crook/Giebel to approve checks dated December 1, 2024 through December 31, 2024. Motion was
carried by a 6-0-1 roll call. Trustee Yeager was absent,

AGENDA ITEM 13 — Next Village Board Meeting will be held on Monday, March 17, 2025 - 211 N. Grant §t. at
5:30 pm —

AGENDA ITEM 16 ~ Correspondence — Nothing mentioned.

AGENDA {TEM 17— President’s Report — President Caramanidis mentioned that Public Works Director Jeremy
Tabbert gets “student of the month” award. He mentioned that Jeremy did an excellent Job selling the PW Truck
and that he and his father Jesse Tabbert did a great job keeping up with keeping up with the snow this past few
snow storms. 1t's unfortunate that the storms seem to happen over the weekend but Jeremy and lesse Tabhert

did a good job plowing.

AGENDA ITEM 18 — Adjourn the meeting — Meeting was adjourned at 6:30 pm.







